Transform Your Business:
with Cloud and Al

Cloud & Al Readiness Checklist

Is Your Business Ready for the Cloud and Al?
Use this checklist to gauge your preparedness and identify areas where an expert partner like AxiaTP can help.

Vv Step 1: Understanding the Basics
» Know the difference between cloud computing and traditional IT setups
- ldentify key benefits of cloud platforms like Microsoft Azure for mid-sized businesses
« Understand the risks of staying fully on-premises (e.g., data loss, downtime, inefficiency)
+ Address common misconceptions or internal concerns about moving to the cloud or adopting

Vv Step 2: Assessing Your Current Environment
» Review current IT infrastructure, including hardware, software, and network systems
+ Pinpoint outdated or unsupported systems that could benefit from modernization ‘
- ldentify gaps where cloud or Al solutions could improve productivity, security, or performanc
« Complete a cloud readiness assessment or plan to do so within the next quarter

vV Step 3: Implementing Cloud Solutions
- Explore essential cloud-based services (e.g., file storage, backups, email, collaboration tools)
« Build or outline a phased plan for cloud migration
- Evaluate the cost savings and operational efficiency benefits of cloud solutions
 Gather or review real-world examples of businesses that have successfully transitioned to the cloud

vV Step 4: Integrating Al for Business Growth
« Understand practical Al use cases relevant to your industry or operations
- ldentify initial areas to pilot Al tools (such as analytics, automation, or forecasting)
» Research Azure Al services to start small and scale securely
- Align potential Al use with business goals for the next 12-18 months

v Step 5: Ensuring Security & Compliance
- Evaluate current cybersecurity measures in place to protect data and systems
- Review Azure’s built-in security features: encryption, access control, threat detection
- ldentify industry-specific compliance requirements (e.g., HIPAA, SOC 2, GDPR)
- Follow best practices for safeguarding data during and after a cloud transition

v Bonus: Partnering with a Trusted MSP
- Research the benefits of working with a Microsoft-certified partner like AxiaTP
» Consider outsourcing ongoing cloud and Al management to reduce internal IT strain
- Explore managed services such as 24/7 monitoring, patching, and compliance assistance
» Schedule a conversation to learn how AxiaTP can support your cloud and Al journey

Ready for the Next Step? Contact us to get a Complimentary Cloud Readiness Assessment.
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https://www.axiatp.com/contact/

